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Our Resilience Focus
• Community Resilience at the Building/Facility Scale

• Physical
• Social 
• Economic Sustainability

Social Equity

Emergency 
PreparednessPublic Health

Business 
Continuity



Building Resilience-LA 
• This year: 

• Building Resilience-LA Guide for 
Facilities

• SCOPE Community Resilience Center

• Next year:
• Pilot Projects
• Research Program
• Training programs
• Targeted toolkits

• Beyond:
• Create network of peers implementing resilience 
• Develop peer to peer benchmarking and reporting
• Recognition of performance



Span of Impact and Influence



Resilient Operations Process

Form a Team

Understand 
the Situation

Set GoalsMake a Plan

Implement 
and Maintain



Case Study: SCOPE Strategic Concepts in Organizing and 
Policy Education



Form a Team



• Phone survey about climate issues
• Community meetings and site walks
• Hazard map assessments
• Building inspections

Understand the Situation



Hazards and Threats
• Heat
• Earthquakes
• Poverty
• Unemployment
• Violence
• Power Outages
• Drought



Mission: SCOPE builds grassroots 
power to create social and 
economic justice for low-income, 
female, immigrant, black, and brown 
communities in LA. 

Resilience Goals
• Building as resource
• Social cohesion
• Access to climate/resilience jobs
• Emergency training/management

Set Goals



Make a Plan



Implement and Maintain



Next Steps

Form a Team

Understand 
the Situation

Set GoalsMake a Plan

Implement 
and Maintain



Building Resilience-LA Guide for Facilities
Launch Date: October 4, 2016
http://usgbc-la.org/br2/
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