
Track 3 | Catalyzing Meaningful Adaptation Action
Workshop #3 Agenda

Thursday, September 30th, 1:00 - 3:00 PM
https://lgc.zoom.us/j/4013754773

Real-World Adaptation Project Challenges & Field Opportunities
While the first two workshops focused on broader challenges and solutions, key concepts, and

scenario-based exercises, this third and final workshop will dive into real-world adaptation projects
and concrete opportunities to support implementation. Participants will hear brief presentations on

adaptation projects to then engage in a “project troubleshooting lab,” which aims to crowdsource
ideas for strategies and solutions to overcome each project’s specific implementation challenges.
Participants will then engage in small and large group discussions to explore game changers that

have catalyzed adaptation efforts for their agencies and organizations, upcoming opportunities that
can be leveraged to accelerate project implementation, and ideas to foster ongoing dialogue.

1:00 | Welcome
● Welcoming Remarks
● Workshop Agenda

1:05 | Presentations: Real-World Adaptation Projects & Implementation Challenges
● San Gabriel Valley Wildfire Risk Reduction Buffer Zones
● Flooding in Delta Agricultural Lands from SLR and Subsidence
● Establishing a Community Resilience Hub

1:20 | Breakout Discussions: Project Troubleshooting Lab
Participants will self-select into breakout rooms to discuss one of the above projects and explore
potential solutions to overcome implementation challenges.

2:05 | Stretch Break

2:10 | Breakout Discussions: Game Changers & Upcoming Opportunities
Participants will engage in a breakout discussions to share “game changers” that have catalyzed
their adaptation efforts and upcoming opportunities to further accelerate implementation.

2:45 | Large Group Discussion
Participants will convene as a large group to briefly highlight timely opportunities for collaboration
and suggestions for how convening organizations can create spaces for ongoing dialogue.

2:55 | Closing Remarks

3:00 | Adjourn

https://lgc.zoom.us/j/4013754773

