Track 1 | Advancing Equitable Adaptation
Workshop #3 Agenda
Monday, September 27th, 10:00 AM - 12:00 PM
https://Igc.zoom.us/j/4013754773

Moving Slow + Fast: Resilience Strategies and Processes with Purpose

Balancing the need to move quickly to meet the demands of a changing climate with intentional,
equitable processes can seem like an impossible task. In this session, participants will hear from
three leaders about how they have structured processes for developing innovative resilience
strategies to meet these twin goals for equity and expediency. The session will lift up concrete,
emerging strategies for addressing climate adaptation, ideas for designing engagement activities for
both in-person and virtual participation, and insight into simultaneously maintaining both trust and
momentum in broader resilience work.

10:00 | Welcome
e Welcoming Remarks
e Workshop Agenda
e Speaker Introductions

10:05 | Presentations
e Kristin Baja | Programs Director, Climate Resilience, Urban Sustainability Directors Network
e laura Garcia | Climate Adaptation Resiliency Enhancement Coordinator, Communities for a
Better Environment
e Manuel Olivia | CEO, Point Blue Conservation Science

10:35 | Panel Discussion / Q&A

10:55 | Stretch Break

11:00 | Breakout Discussions

Participants will engage in a series of breakouts to discuss their own efforts, successes, challenges,

and lessons learned related to advancing climate resilience initiatives in an equitable manner, as
well as inclusive strategies for community engagement in virtual and in-person settings.

11:55 | Closing Remarks

12:00 | Adjourn
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